
The cost of hunger  

and the financial benefits of breakfast 

 

 

In a nutshell 

It’s easy to think of breakfast as a ‘new’ cost that you have to cover. 
In fact, chances are, your school is already paying the price of hunger, 
but you might not be aware of it. The cost of hunger doesn’t appear 
on any budget sheet, but this doesn’t make it any less real. 
 
Here we set out some of the hidden costs of hunger, so that a proper 
comparison can be made between the cost of tackling child hunger 
through breakfast provision, and the price of doing nothing. 

The Cost of Hunger  

 

If two or more children arrive in class hungry, their teacher has to spend time 

every day dealing with this.  This means that the teacher will spend, on 

average, half an hour a day dealing with hunger related issues, such as: 

 Comforting a hungry child / calming them when they are crying, 

irritable or complaining of tummy ache 

 Dealing with behaviour issues such as anger or frustration, originating 

from feeling hungry 

 Settling the rest of the class whilst dealing with the hungry child 

 Re-engaging the class after time lost 

 Reinforcing teaching points that the child has missed due to lack 

of concentration 

 Finding food for pupils – getting cereal from their cupboard or store / 

pouring it / finding a space for them to eat, or 

 Sending the child out with another member of staff or sending 

them out with a note 

 Bringing the child up to speed with the lesson when they return 

after going out for breakfast 

 Writing up notes for the file 

 Phoning home at the end of the day or speaking to parents about the 

need for breakfast 
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So what does this cost?  

The teacher is losing half an hour a day or 97.5 hours a year (or the 

equivalent of 14 days) of teaching time. If this happens in every class, this 

means that: 

 6 classes – 585 hours a year are lost from actual teaching 
          At an average of £25 per hour that equates to £14,625 

 12 classes - 1170 hours a year are lost from teaching At an average of £25 
per hour that equates to £29,250 

 
What impact on overall learning would it have if this time was 
spent on high quality teaching instead?  
 

 

 Teaching Assistants. TAs are often taken out of class during crucial 

morning lessons to find food for children who have not eaten or to deal 

with issues relating to hunger (behavioural or emotional). The impact of 

this is that all children in class miss out on vital support, especially those 

with special needs or requiring additional support as part of quality first 

teaching. 

 

Breakfast club means that the TA would be in class at this crucial time, 
supporting all children who really need that support. 

 

 Learning Mentors. Many schools employ staff as Learning Mentors/Family 

Liaison Workers / Parent Support / Attendance Officers – and much of their 

time is spent following up on lateness and punctuality or behaviour issues 

related to hunger (sometimes not identified as such).  

  

Breakfast has a significant impact on reducing lates and improving 

behaviour of vulnerable children. How much more effective would 

support staff time be if used to help children raise achievement / 

engaging parents in raising their child’s achievement? 

 

 Office staff at many schools spend time every day telephoning home to 

chase up late children and non-attenders 

 

If these children attended breakfast club, then this admin time would be 

reduced and allow the staff to get on with other work 
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The cost to the child is in terms of learning time, as a hungry child is unable to 

concentrate until he or she gets food.   

  If they are lucky enough to get food at playtime, that means that they 
have been unable to concentrate and therefore have not achieved at their 
potential for the crucial first two hours of the day – or 10 hours a week – 
therefore, they are potentially underperforming for 390 hours a year.  
 

  If they are not lucky enough to get food at playtime (because these are 
the children who often do not have money for tuck shop), they may lose the 
whole morning – up to 3.5 hours a day, 17.5 hours per week, 682.5 hours a 
year 

 

How much more could these children achieve if they regained this 
learning time? What impact would that have on school attainment figures, 
and the cascade of benefits that brings? 

Additionally, many children who do eat breakfast eat poor quality food – such 

as biscuits, crisps or chocolate – they have a ‘sugar high’ followed by a bout of 

poor concentration or irritability, and then they have a desire for more sugar.   

A good, nutritious breakfast will prevent this mood swinging and will 
improve their academic concentration and performance on a daily basis. 

The Cost of Breakfast 

For an average school the cost of breakfast provision can be as little 

as £6000 per year. 

Two members of staff at £8.50 per hour = £85.00 per week or £3400 a year. Food 

costs for an average size breakfast club is £2000-3000 per year (approx. £1.50 per 

child per week). 

This compares very favourably with the hidden cost of hunger, and can result in 

the following major impacts: 

 More teacher hours spent teaching  

 More TA hours in the classroom  

 Improved classroom performance of all children (not just the hungry ones) 
 

Of course, these are just the major headline benefits – a huge range of additional 

benefits are experienced by all schools, covering everything from punctuality, 

attendance, concentration, behaviour, benefits of increased nurture and much 

more. For more on these benefits, and ideas for more value add, please see our 

additional information sheets. 


